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TMAA PRESIDENT’S REPORT

STEPHEN O’DWYER

Forging Relationships

This quarter’s edition of Detours includes a heartfelt article
from TMAA member Jeff Doyle, CEO of Altus Traffic. Jeff
talks to the very real consequences of poor driver behaviour
and the continued perception that our traffic controllers
are unskilled backpackers. It’s abhorrent this paradigm
continues, and, along with Jeff, we should all be highlighting
the changes in our industry, the continued reinforcement of
codes and standards, and actively discuss what a modern
traffic controller actually does on the road. Thank you, Jeff,
for the article. I encourage you all to read it and reinforce the
message in your communities (see page 19).
Recently, I attended the TMAA VIC Division meeting. It was
great to hear the range of topics being discussed and see
our Association working so closely with all key stakeholders,
Government and Industry supporters. TMAA VIC has grown
its membership base, and is actively working with VicRoads
on a number of initiatives that will continue to support
our industry in Victoria. It’s another great example of what
can be achieved with industry engagement and working
closely with those companies and government departments
that can have a significant impact on what we do inside
our businesses every day. It’s clear our industry is in good
hands in Vic, and their proactive stand can only continue to
strengthen our industry.
I was also privileged to have spent an evening discussing
our industry with the Victorian Minister for Roads and Road
Safety, the Hon Jaala Pulford, along with CEO’s from ARRB,
Roads Australia, CCF, RIAA and AAPA. The event was also
attended by Jeroen Weimar, Head of Transport Services,
Department of Transport and TMAA VIC Committee
Members. Thank you to all who attended. It was a wonderful
opportunity for our Associations to promote improved
collaboration and knowledge sharing on issues that affect us
all.

TMAA is now well recognised at the highest levels of
Government, and by key industry stakeholders as the
preeminent industry body for all things traffic management.
Work continues with respect to the introduction of the new
traffic management training framework and Austroads Guide
to Temporary Traffic Management. Thank you to SA Board
Member Andrew White for his dedication and commitment
to TMAA’s contribution over a number of years. This month
has also seen the release and broadcast of the second
installment of the Your Speed is Our Safety Campaign.
A huge thank you and congratulations to TAS Board
Member Camille O’Meara, for spearheading this initiative.
Links to the new Safety Campaign video can be found on
TMAA’s website. NSW Board Member Ben Marsonet will
be presenting on behalf of TMAA at the upcoming Roads
and Traffic Expo during September. If you are planning
on attending remember TMAA members receive a 40%
discount on tickets.
With Louise Van Ristell now well settled into her new role as
Executive Officer, many of our initiatives are steaming ahead
and with the emerging collaboration between key industry
Associations, I believe we will achieve much over the next 12
months. We are already spearheading a collaboratoin with
AAPA, RIAA, RA, and CCF NAT on leaner driver training for
roadwork safety.
If you are not yet a member, please consider getting on
board and being a voice for where you would like to see our
industry heading.
Stephen O’Dwyer
TMAA President
TMAA – the Voice of the Traffic Management Industry.
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TMAA QLD CHAIR’S REPORT

ANDREW CLEMENTS

Keeping it real!
TMAA QLD has a reputation for bringing the reality of
operational life on the road, to our meetings and events,
and to working with the DTMR to ensure theory can be
turned into real life practice on sites. To this end, we are in
continuing discussions regarding Category 3 roads, police
presence on sites, innovations, and trials of equipment
to slow traffic and bring about compliance. I thank our
members for always embracing trials and volunteering to
take on new initiatives and represent us on committees.
Across this year as well, we have worked with the Brisbane
City Council (BCC), to provide advice and report progress
in the reduction in permit processing times. This continues
to be an area of concern, and trials of the online form are
underway with TMAA QLD providing feedback to the BCC.
Our August meeting event was again well attended. It
was great to have Work Cover at the meeting to have an
industry trends update.
Our collaboration continues with AAPA at a national level,
with Louise and Paul attending an AAPA QLD Breakfast
recently, and the opportunity for TMAA QLD to have a seat
on the AAPA QLD safety committee is currently available.
We are also working with CCF QLD to plan our regional
forum, 16 October, and date claimers and invitations will be
released soon.
Finally, I wish to welcome our new members, who, I
am sure, will benefit from being part of their industry
community. We encourage all our members and associates
to be part of our events and forums, to subscribe to our
social media channels, and our magazine, and be on the
ground at meetings, working together to bring about a
reality check on works on roads.

Andrew Clements
TMAA Qld Chair
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Find your nearest Isuzu UTE Dealership at

www.isuzuute.com.au/find-a-dealer

5-star ANCAP safety rating on all MU-X models & 4x4 D‑MAX Crew Cab models built from November 2013 onwards & 4x2 D‑MAX Crew Cab High Ride models built from November 2014 onwards.
*Offer is only applicable on new Isuzu 18MY/19MY D-MAX & 18MY/19MY MU-X purchases, excludes demonstrator vehicles & is not available in conjunction with any other offers. Offer only applicable
to current TMAA Members. Proof of membership must be provided to your Isuzu UTE Dealer prior to the vehicle purchase. Isuzu UTE Australia reserves the right to verify all claims. Offer valid until the
31/12/2019.
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TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

VICTORIA
DI V I S I ON

ANTHONY SIMMONS

As ever we continue to focus on our engagement with our key
stakeholders/regulators – VicRoads (now DoT), WorkSafe
and Local Government – together with meeting presentations
from customer and supplier stakeholders and growing our
membership.
August was another special month for TMAA VIC. We were
the host state for the National Board Dinner and the Board
meeting the following day. We were pleased to welcome the
Board to our regular meeting and receive an update from
National President. Steve O’Dwyer. As reported elsewhere in
Detours the National Board Dinner provided an opportunity
to deepen our relationship with Government and industry
stakeholders.
Lane Use Management System (LUMS)
Chris Coghlan gave an update presentation based around
the VicRoads Chief Engineer Directive No 2 Use of VicRoads
LUMS in Worksite Traffic Management.
We highlighted the need for members to have a map of
gantries for forward planning and await advice from DoT; and
requested DoT to distribute the Directive to councils.
Safe Speeds Safer Sites Program
This program is now part of DoT operations and a hot line has
been established for general public reporting of issues with
worksites – 131170.
DoT is in the process of hiring surveillance officers (4) with a
view to them being trained on the road by early October. They
will visit sites and perform audits with their main focus being
education.
Road Safety (Traffic Management) Regulations Remake
The current regulations sunset on 31 October 2019 and
proposed new regulations and Regulatory Impact Statement
issued for comment – consultation period now closed.
The main changes are as follows:
•	MOAs – DoT to have the ability to charge a fee – will not
apply to local government which has the power to make
local laws.
•	Non-Road Activity Fees would increase from about $70 to
$300. This was purely cost recovery with no profit for DoT.

•	Major Traffic Control Devices – reduced by about 13 – so
less would require authorisation.
•	Utility Works – utilities need to come to DoT for
authorisation for those devices not defined in the
regulations.
•	Any race (previously 30+ cyclists) now requires a permit.
The new regulations will be made before 31 October 2019 and
members will be advised when we receive advice from DoT.
Sign Height & Coverage
New signs being installed by VicRoads as part of the
Community Gateway Program potentially present a problem
for traffic controllers covering the signs due to their height.
We will be taking up our concerns about this matter with DoT.
Major Road Projects Victoria
We are pleased to welcome Justin Allen from MRPV to
our meetings. He has involvement/responsibility for traffic
management within MRPV and his attendance will be
beneficial to all stakeholders.
Engagement with Local Government
City of Whitehorse representatives (in addition to City of
Yarra) are now attending our meetings.
Guest Speakers
We would like to thank our recent speakers for their
presentations: 3M – Justin O’Donnell – Signage Compliance
and Assignar - John Rogowski - Worksite Digitisation.
New Members
We are pleased to welcome new members Alpha Facilities
and Go Traffic. Membership continues to grow and now
stands at 21 Members making us the second largest TMAA
Division,
Biggest Blokes Lunch
As in previous years we will be taking a table at this enjoyable
event which supports prostate cancer research.
Golf Day 2019
Our Sixth Classic Golf Day will be held at Eynesbury, Friday
18 October. Registration and sponsorship information will
shortly be distributed to members.
Anthony Simmons
TMAA VIC Chair
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FACT SHEET

Fact Sheet:
D.I.D.O and Fatigue
As the Australian mining and resource industry has experienced rapid growth in recent decades, the nation is beginning
to see a trend towards a growing number of workers who operate in a Drive-In, Drive-Out (D.I.D.O) and Fly-In, Fly-Out
(F.I.F.O) capacity.

As the term suggests, D.I.D.O workers commute to their
remote work sites by driving. Typically, they will stay onsite
for a period of time before returning home. However, some
D.I.D.O workers – typically contractor support personnel
– will drive long distances to undertake work during the
day and then drive home at the end of the day or into the
evening. For D.I.D.O workers who remain on-site, schedules
typically involve shift work. Rosters can vary, depending on
the worker’s arrangement with their employee. They will
either be evenly rostered, such as 2 weeks on and 2 weeks
off, or unevenly rostered, such as 3 weeks on and 1 week off.
Workers may be assigned day shift, night shift or a rotation
between day and night shift. Extended working hours of 10
or 12 hours per shift are not uncommon.

While D.I.D.O work comes with its perks, such as high pay,
free accommodation and food, and an opportunity to work
in a dynamic industry, it also presents some challenges.
These include1, 2, 3:

Time spent commuting
from home to the worksite

Long, intense and
frequent shifts

Altered sleep patterns

Absence from
family for extended
periods of time

Did You Know?
Working 12-hour night shifts on an extended roster can
have the same effect on performance as a BAC of 0.05%.6

Proudly supported by

Detachment from
typical support
structures

Safe-Stop

Truck Mounted Attenuators
Protection
wherever
road takes
you.
Next Generation
Steelthe
Guardrail
Barrier

Superior Performance and
NCRHP-350 TL-3 Protection

Ingal Civil Products are now able to offer
an end-to-end truck-build service
Truck build includes all national & state TMA code of practice requirements

• Automatic Impact Brakes
• Driver 4-point harness & seat support
• 5-colour LED VMS board
• C-class LED Arrow board with hydraulic
raise/lower mechanism
• Optional forward facing LED arrow board
for double-sided applications
• Two 5-watt UHF radios
• Integrated control panel
• 15,000kg GVM minimum single-cab truck
• Fully automatic transmission
• Custom tray bodies available
• Custom signage or graphics packages

Demonstrator Truck Available!

Contact your local Ingal Civil Products branch to arrange a demonstration

www.ingalcivil.com.au
sales@ingalcivil.com.au

Sydney
Brisbane
Melbourne
Wagga

(02) 9827 3333
(07) 3489 9125
(03) 9358 4100
0427 779 588

Perth
Adelaide
Newcastle

(08) 9452 9111
(08) 8169 2300
0400 235 883
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GETTING THE JOB DONE SAFELY
Redefining best practice in traffic
management safety and efficiency
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MESSAGE BOARDS

SITE OBSERVERS /
SECURITY CAMERAS

STEEL AND PLASTIC
BARRIERS

CROWD CONTROL
BARRIERS

PORTABLE BOOM GATES

ATTENUATORS

OUR OTHER SPECIALISED
EQUIPMENT SOLUTIONS
Safety is very important to Kennards Hire and we want to help you to ensure
your job is done safely.
We have a full range of traffic management solutions to help keep your site
and staff safe.

VMS RADAR SPEED DETECTION

CONCRETE

Variable message board fitted with
radar speed detection capability - used
for roadwork applications, specifically
traffic work zones needing speed monitoring.

KEY FEATURES
•
•
•
•
•
•
•
•

High resolution digital
camera
Date, time and speed
recorded
High infrared sensitivity
for night shooting
Easy to set up
Operates between
-10°c and 70°c
Helping assist with your
site research
Positive and accurate
watermarked info
Easy to set up and
download info as required

PUMP & POWER

RAIL

LIFTING & MATERIALS
HANDLING

TWO-WAY RADIOS
Two-Way Radios are the perfect addition to any work site. The radios are
able to programmed with private bands, private call function and group zone
selection to suit any site needs. This ensures that there are no interferences
from outside UHF / CB communications.

•
•
•
•
•
•
•

5 watt long range
1000 channel 450 - 520MHz for crisp clear sound
4 x private band ACMA licenced repeater
channels
6 x radios and chargers
1 watt speaker microphone
Emergency call
36mm x 61mm x 131mm (L x W x H)

•

258 grams

TEST & MEASURE

GENERAL HIRE

135 135 kennards.com.au11

KH1795_0819

KEY FEATURES

TRAFFIC CONTROLLER
OF THE YEAR AWARD

WINNER 2019

April Colley’s update
Since my last article it has been a crazy three
months. Three more awards under my belt and
a new project with Altus. I was nominated and
thankfully won the following awards:
•	AAPA WA State Award for Flexible Pavements
Field Worker
•	Altus Traffic Controller of the Year, The
Suzanne Caudell Award
•	APPA Flexible Pavements Field Worker
National Award
I’d like to give a huge thank you to my managers
Wendy and Tanya and of course Altus Traffic
CEO Jeff for the nominations and support. They
have all offered me an abundance of guidance
and opportunities which have helped me gain the
experience and achievements I have today.
I have come on in leaps and bounds in my career
since joining Altus Traffic, especially the last 12
months. I am now the Traffic Manager on the
Kwinana Freeway Widening Project in Perth. This
is a huge challenge that I am enjoying getting stuck
into. The project allows me to have a hands-on
approach to the planning of each stage of works for
the project.
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It broadens my knowledge of freeway traffic
planning, while also introducing some problems
to solve on the spot, keeping me on my toes. I’m
already thinking ahead on what projects I can get
involved with in the future, and keep the ball rolling.
I’ve always enjoyed projects, seeing so many
people, their skills and equipment coming together
in sync to accomplish an ultimate goal. We get to
witness each piece of the puzzle that goes into the
upgrades, and new developments we see across
Australia. I am grateful for the year that has past
and look forward to what will unfold over the next 12
months. At this rate the sky is the limit!
I was privileged to meet Colin Caudell in Melbourne
recently. He gifted me his new book “Pick Myself
Up and Dust Myself Off” which tells the story of
how he lost his wife while they were working as
traffic controllers. He aims to have tougher laws
introduced into roadwork zones, using technology
to control speed in workzones. In memory of
Suzanne Caudell, I would like to offer one last
reminder – “See the zones, obey the cones”.
Everyone has a part to play so let’s get everyone
home safely.

Kennards Hire expands in
Victoria and innovates with new
‘Branch of the Future’ prototype
Victoria has always been a thriving state when it comes to ongoing construction,
home renovations and booming residential developments. Add to that the large scale
projects of the Victorian capital, the expansion of outlying areas and the active home
improvement trend (partly fuelled by the likes of hit TV program The Block, which is
being filmed in St Kilda) and you know that Victoria is bustling with construction.
Naturally, the demand for hire tools and industry equipment from tradies, builders,
construction companies, homeowners and DIYers has been driving the expansion of
Kennards Hire branches right across the Garden State.
This has been reflected by a steady increase of branches, which, with the latest
openings of the first Branch of the Future prototype at a brand new site in Airport
West and a hybrid branch in Port Melbourne, bring the state count to 29 Kennards
Hire branches.
Kennards Hire, long established as one of the largest family-owned hire equipment
providers in the southern hemisphere, has always taken customer demand as a guide
to opening new sites and providing the right equipment in the right locations.
“Bringing the right equipment closer to our customers and being able to provide a
wider range of tools, be it for our trades and DIYers or industry partners, is important
to us. We really do stand behind our promise to make our customer’s job easy,” said
Victorian General Manager, Lance Hawes.
“With nearly 30 branches right across Victoria and meeting demand where it is
strongest, we feel we are achieving exactly what we set out to do,” he added.
The first Branch of the Future prototype, located at Airport West, has already grabbed
the attention of customers. The new site has plenty of room to implement and install
innovative future technologies. Its unique features include a 12m high vertical storage
machine with a storage capacity of 122sqm of equipment, new modular plant rooms
and return area – just some of the points of difference this 2500sqm, purpose-built
site are using as they initiate future best-practice service delivery.
The more industry focused Lift & Shift branch has moved from Abbotsford to Port
Melbourne and now share a brand new site with the former South Melbourne Branch.
The new Port Melbourne site stretches over 3200sqm and has great access to major
arterials, making it an easy option for customers to utilise when heading in or out of
the CBD or surrounding areas.
With Lift & Shift moving to Port Melbourne, the Abbotsford site is now home to
a brand new general hire branch, carrying an impressive range of tools such as
demolition hammers, concrete saws, excavators and scissor lifts to name a few.
Abbotsford is an area that is difficult to navigate during peak hour, so Kennards Hire
have increased their presence in this area, adding a huge level of convenience for
customers working nearby. The introduction of general hire products in Abbotsford
increases Kennards Hire’s inner city footprint to an impressive five branches.
Kennards Hire now also have a dedicated Site Solutions business located in
Thomastown. This unit specialises in site equipment such as site sheds and offices,
portable security cameras, dust monitoring, generators, fuel cells, toilets, ablution
blocks, fencing, ground mats and trench shoring. The team at Site Solutions don’t just
hire the equipment, they also offer services such as site set up, along with automated
waste removal and refuelling. Having seen rapid growth over the past 12 months, this
new subsidiary business unit is prime for further expansion.
Technology and efficiency naturally play a big part in remaining at the forefront of any
industry, and equipment hire is no different.

“We’re a business that takes pride in
delivering new ways of making our
customer’s job easy. Not only with
providing extensive range of products,
but by opening up new branches that
make accessibility to our products and
service offering easier.”

“We’re always looking beyond our current branch network model for ways that we
can be innovative while holding our customer’s experience at its core. Our expansion
in Melbourne and the introduction of hybrid branches stand testament to this,” said
Lance Hawes.

For more information on the Kennards
Hire network of branches and the new
Victorian branch locations, please
visit kennards.com.au
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Your Business Improvement SPECIALISTS

u

100% Australian owned and operated since 1975

u

In-house Software Project Engineering & Management

u

Immediate Access to Ownership Team

u

24 hour IT help desk

u

In-house IT & Infrastructure Team

u

State Based Warehousing for Hardware

CONRAD DEWEY

u

PHONE: 07 3858 1475

u

WEBSITE: www.rbcgroup.com.au

TMAA WA REPORT

TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

WESTERN AUSTRALIA
DI V I S I ON

WENDY DOUGLAS

As the new Chair of the TMAA WA, I take this opportunity to introduce myself and provide insight into how I would like to
see industry participation grow in WA.
I have been working in the Traffic Management industry for 5½ years, as General Manager Altus Traffic WA. In the last six
months, my portfolio has increased to include SA. Our industry is reactive, dynamic, high risk and unfortunately in some
aspects, disrespected by the people we are out there to protect. This was my motivation to accept the role of TMAA WA
Chair.
It would be fair to say the Division of TMAA WA has lost its collective voice. I am
keen to grow our membership to ensure we are key advisors and influencers with
Government and Road Authorities to improve education, awareness, prequalification
and consistency.
The article on page 19, written by Jeff Doyle (Altus CEO) is a must read. It hits hard at
the inconsistencies within our industry, and reminds us all we have a responsibility to
be active participants in all aspects of our industry.
It is great to see WA traffic controllers recognised – our TCOY April, has received 3
other awards for her professionalism in WA. Congratulations April.

Wendy Douglas
TMAA WA Chair
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She keeps your family safe on the roads.
Help her get home safe to her family.
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MOMENTUM
FOR CHANGE IS
MOUNTING

PETER CURL

It was for this reason that Fulton Hogan launched
our ‘See the cones. Obey the zones.’ road safety
campaign on social media two years ago. We
recently passed the major milestone of having
over 20,000 followers for our campaign Facebook
page and we regularly reach more than one million
people per month with our message of slowing
down through roadworks.

For far too many years, those of us working on
Australia’s roads have searched for signs that there
is a real appetite for change in both our industry
and in the wider community towards the safety
of roadworkers. It finally looks as if the time for
positive change is now.
We all know of the dangers which roadworkers
and the traffic controllers who protect them face in
their daily jobs, and we work to eliminate them as
much as possible. At Fulton Hogan, we continually
improve our processes and training and we spend
hundreds of thousands of dollars on the best
available safety equipment, as well as investing in
new innovations.
Despite all these efforts however it has not been
enough. It seems like every day that there is a new
incident or near miss within the industry. It has
become crystal clear that while we need to continue
to hold ourselves to the highest safety standards
on every job, no matter how large or small, we also
need to find a way to get the message through
about the dangers of speeding through roadworks
to the general public.
As the General Manager of Fulton Hogan’s
Infrastructure Services business in Victoria and
Tasmania, I’d always told myself that if I ever had to
comfort the grieving partner of one of my workers
who was killed on the roads, I wanted to be able
to say that we had at least tried our utmost to
prevent their deaths by attempting to change public
attitudes.

I’m pleased to say there now seems to be a
critical mass of public sentiment which is pushing
our various state and territory governments to
proactively campaign on behalf of roadworkers.
Transport and Main Roads in Queensland has run
its ‘Fluro Not Bulletproof’ campaign, VicRoads has
released a number of videos highlighting the need
for driver awareness of roadworkers and virtually all
state and territory governments have either helped
share our messaging or run their own.
Just in recent months the TMAA has also worked
with the governments of Tasmania and the
Northern Territory to run a new season of the
‘Your Speed is Our Safety’ campaign on free-to-air
television and they are to be congratulated on this
initiative.
I’m pleased to say that Fulton Hogan has chosen
to support TMAA by investing in promoting these
new advertisements through our own social media
channels in order to help amplify this vital message.
We are also working closely with the TMAA around
the development of their near miss reporting app
so, as an industry, we can gather meaningful
data which can help us lobby the road authorities
for further meaningful support for the safety of
roadworkers.
Whilst we must never cease to be focused on the
safety of our people every single day, we can at
least now be hopeful that a portion of the driving
public who previously may have sped through our
worksites will think again before putting the foot
down.
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By Jeff Doyle, CEO,
ALTUS TRAFFIC

Lollipop Lunacy? I think not!
the roads all over Australia, morning, noon and night,
seven days and nights a week. We have a predominantly
casualised workforce, and we offer a specific career
pathway leading to full time work, if our team members
want to choose that option.
When I tell people I work in Traffic Management, in lots of
instances, you can see the smirk with a follow up question
along the lines of, “do you have the good looking female
Irish backpackers working for you?”

I’ve just finished reading an article by David Murray in
The Australian, ‘Justice fades in the tail-lights’ and it’s a
very tough read. It’s about Ken Altoft, a Traffic Controller
who was killed whilst working on the Bruce Highway
in Queensland. He was killed by Aron Duffy who was
travelling 94km/h over the speed limit. After Duffy killed
Ken Atoft he left the scene of his crime. A blood test
detected Duffy had traces of THC (from cannabis) in his
system. He was sentenced to 6 years imprisonment, to
serve at least 2, and disqualified from driving for 2 years.
In a horrible coincidence for the family, Duffy is due to be
released on November 7, the second anniversary of Altoft’s
death and Duffy’s arrest. My heart goes out to Ken’s wife
Sharon and their family.
Last week, I had the pleasure of hosting Colin Caudell
at our company’s annual awards dinner. He presented
our ‘Suzanne Caudell Memorial Traffic Controller of the
Year Award’. Colin and his lovely wife Suzanne were
both Traffic Controllers working for our company in
Queensland. They were travelling around Australia working
for us as grey nomads. Suzanne was killed, again on the
Bruce Highway in Queensland, by a speeding truck driver
who failed to obey the traffic signs. Colin was first on that
tragic scene. Colin has just finished his book titled, ‘Pick
Myself Up and Dust Myself Off’, another excruciatingly
tough read.
I also read a recent front-page article in Melbourne’s
Sunday Herald-Sun on ‘Lollipop Lunacy’. Again another
tough read, albeit, for different reasons. I’m extremely
fortunate to be the CEO of Australia’s largest Traffic
Management company, Altus Traffic. I love my job and
the team I work with. We have close to 2000 of our guys
and girls who do an outstanding professional job, out on

I know what the public’s general perception is of your
normal stereotypical Traffic Controller. You would however
be amazed at the different demographics we have in
our team; in fact Colin Caudell is an ex South Australian
politician! There is a general lack of credibility and respect
resulting in a poor public perception of road workers. I get
how that happens.
And then there is the general public’s biggest frustration,
driving through a supposed work zone at 40k for 10
minutes and realising as they get through the site, it’s
actually not a work zone and the signs haven’t been taken
down. It leads to the boy who cried wolf effect. The next
work zone that person approaches, they are reluctant to
slow down.
To be honest, a lot of this stigma and the general view
of the Traffic Management Industry is fair. I completely
understand why somebody would have this viewpoint.
It’s an immature industry with no barriers to entry, no
consistency of standards with regards to safety and
governance and it’s severely lacking from a regulatory
framework standpoint.
But here’s the kicker, this industry is not going anywhere
anytime soon. Rightly or wrongly, it’s here to stay. Traffic
Management is somewhat of an invisible service that’s
absolutely needed as Australia continues down the path
of our once in a lifetime Infrastructure boom. The real
concern is, if it’s not fixed and the issues I outlined above
aren’t addressed, more traffic controllers and indeed
members of the general public, run the risk of not only
serious injuries but becoming more fatalities on our roads.
If you were sitting in a pub in Manchester, Stockholm or
Berlin and somebody asked what you did for a job, if you
responded by saying you worked in Traffic Management,
that person would nod and say, cool. Therein lies our
challenge, overseas our industry is viewed as a profession.
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Please have a second thought while you’re driving through
your next work zone. Please obey the speed signs. Think
about it this way, if you slow down to 40k for 1k, you
lose 20 seconds of your day. The work zone you’re driving
through has somebody’s Mum or sister, husband, daughter
or son working in a dangerous environment. Is that 20
seconds you save worth it? The average speed we capture
people travelling through our work zones right across
Australia, is 80kph! Would you drive through a school
zone at 40kph over the speed limit? I’m sure the Altoft
and Caudell families would ask you the same.

It has standards, codes of practice, a regulatory framework
and most importantly, it doesn’t have people on the road
holding a stop/slow bat. It is an equipment heavy industry
with temporary traffic lights for suburban low speed roads
and trucks and heavier equipment, for high speed roads.
People have careers in the industry.
This is what’s needed here in Australia. Industry,
Governments (Road Authorities) need to work together
and collaborate to improve education, awareness, prequalification and consistency. There is a big opportunity to
be bold and take on more of a technology and innovative
mindset, to improve road safety.

My Rewards
is proud to be a
partner with
the TMAA providing
members a great
range of benefits
Essentials
Entertainment
Gift Cards
Online Shopping

G02, 181 St Kilda Road, St Kilda VIC 3182
1300 857 787
21

Mobile Evolis Speed Indication Device

Accessories (Optional)

Intelligent

Trafﬁc Systems
Division of

Touch pad 10’ with Evocom/Evograph software pre-installed.

Brisbane

Brisbane

TMAA NT CHAIR’S REPORT

TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

NORTHERN TERRITORY
DI V I S I ON

SCOTT LAWTON

TMAA NT has grown substantially in membership across
the past year, and we enjoy the privilege of working directly
with DIPL and the CCF NT to drive safety on roads within
the Territory. These past three months, we have had two
joint ventures with CCF NT, an industry forum, and a
networking Derby Day event.

With the advent of the new standards and safety at
roadworks projects being launched later this year, there will
be significant change to embrace within our industry, locally,
and nationally.

We are also reaching out to the regional areas, with our first
dial ins from DIPL representatives in the Katherine region,
and the opportunity for local councils and civil contractors to
be part of our discussions.

Locally, the second Your Speed Is Our Safety advert
has finished television airing in the Nothern Territory, but
continues airing on major billboard screens thanks to DIPL.
Advert 3 will be released in October. We will be seeking
funding to air advert 3 from key stakeholder groups and
contractors.

We will continue to be more inclusive within the Territory
and ensure we are providing updates to our members and
the wider industry.

We welcome new Members and Associates to be part
of the TMAA NT, and to be part of the voice for traffic
management in the Territory.
Scott Lawton
TMAA NT Chair
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FROM TASMANIA

Your Speed is Our Safety –
slow down for road workers
Tasmanian Librals: Minister for Infrastructure and Transport of Tasmania, Michael Ferguson | Aug 12, 2019

Everyone has a right to a safe working environment
and that extends to our road workers who
are delivering the Hodgman majority Liberal
Government’s record infrastructure spend across
Tasmania.
In the past seven years, there have been two road
workers killed on Tasmania’s roads, and seven road
workers have been injured as a result of crashes at
road work sites since 2005.
This is simply not good enough, and the
Government is backing our road workers with
the launch of the latest Your Speed is Our
Safety campaign.
This advertising campaign aims to help achieve zero
crashes at road work sites and is a reminder for
drivers to keep the safety of road workers top-ofmind.
The campaign highlights the impacts of unsafe
driving around road works and the serious risks
road workers face at their workplaces each day.
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Driver behaviour, such as inattention and failing
to comply with speed limits in work sites, can
have severe and long term consequences for road
workers, their families and the community.
The first in the series of Your Speed is Our
Safety ads appeared on Tasmanian screens from
2016, with the second and third TV ads in the
series to run alongside radio and online ads over
coming months.
Your Speed is Our Safety is a partnership between
the Tasmanian Government, Civil Contractors
Federation and the Road Safety Advisory Council,
with the assistance of the Traffic Management
Association of Australia.
This partnership is focused on improving the safety
of the road workers who maintain and improve the
thousands of kilometres of roads across Tasmania.
Watch the second ad in the Your Speed is Our
Safety series.

Your Speed Our Safety Launch
State Growth TAS launch
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MEDIA CAMPAIGN

Your Speed is Our Safety – slow down for road workers
The latest advertisement in the Your Speed is Our Safety series was launched today [Monday, 12 August 2019].
This advertising campaign aims to help achieve zero crashes at road work sites and is a reminder for drivers to
keep the safety of road workers top-of-mind.
The latest advertisement in the Your Speed is Our Safety series was launched today [Monday, 12 August 2019].
This advertising campaign aims to help achieve zero crashes at road work sites and is a reminder for drivers to
keep the safety of road workers top-of-mind.
The campaign highlights the impacts of unsafe driving around road works and the serious risks road workers
face at their workplaces each day. Driver behaviour, such as inattention and failing to comply with speed limits
in work sites, can have severe and long term consequences for road workers, their families and the community.
In the past seven years, two road workers have been killed on Tasmania’s roads, and seven road workers have
been injured as a result of crashes at road work sites since 2005.
Your Speed is Our Safety is a partnership between the Tasmanian Government, Civil Contractors Federation and
the Road Safety Advisory Council, with the assistance of the Traffic Management Association of Australia.
This partnership is focused on improving the safety of the road workers who maintain and improve the
thousands of kilometres of roads across Tasmania.
Find out more about the campaign and watch the ad series
https://www.transport.tas.gov.au/road/closures_delays/roadworker-safety
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TMAA TAS REPORT
TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

TASMANIA
DI VI S I O N

CAMILLE O’MEARA

TMAA TAS Division members continue to be busy, despite
the cold winter weather throughout the past months.
Over this period, we have had a new Minister for
Infrastructure and Transport announced, with the change
from Hon. Jeremy Rockcliff to Hon. Michael Ferguson.
TMAA wrote to both the outgoing Minister, thanking him
for his excellent support of the organisation, and the new
Minister, welcoming him to the portfolio.
August has seen the launch of the second Your Speed
is Our Safety advertisement in Tasmania, with a launch
event being held with Minister Ferguson and Road
Safety Advisor Council Chair, Garry Bailey. The launch
event garnered media attention with the campaign being
promoted by print media, social media and radio. We
look forward to ongoing support of the campaign by CCF
Tasmania members, who are contributing financially.
TMAA members are also encouraged to donate to DSG
(Department of State Growth) to support maximum air
time for the advertisement.
TMAA TAS has provided a briefing to the Minister on the
Association and the strategic pillars we are working on,
including the harmonisation project. The Minister raised
a common concern regarding relevance and consistency
of road work sites and signage. This is something as an
industry we must continue to improve. We must continue
to work together to ensure the travelling public can trust
that, when they travel through road works their delays are
kept to a minimum, and aftercare signage is well managed
to reduce driver frustration and improve compliance.

JAKE VLASVELD

At the meeting with Hon Minister Ferguson, TMAA raised
membership of the Association as a consideration in
procurement, with the Logan City Council (QLD) tender
documents used as a reference point. We also raised
the education of young learner drivers and international
tourists as issues that require focus. Unfortunately, licencing
requirements don’t teach road worker safety and signage as
part of the required competence to obtain a drivers licence.
This is something we would like to focus on in the future.
The Tasmanian Police have continued to be extremely
helpful in monitoring speeds in work sites. Recently 17
drivers were detected doing over 20 km per hour over the
posted limit. Police presence on road work sites, and the
additional compliance this creates, is an important catalyst
for change in the industry. We thank them for their continued
support.
Keep Safe!
Cam & Jake
Jake Vlasveld, TMAA TAS Chair &
Camille O’Meara, TMAA TAS Board Member &
TMAA Secretary
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At A1 Roadlines we understand that our customers have a
range of preferences when it comes to fleet vehicles. That’s
why we fit and service the Scorpion II TMA across a full
range of suitable host vehicles from world-leading
manufacturers including ISUZU, UD, FUSO and HINO to
name a few.
So, when it comes to selecting a fully MASH tested, passed
and eligible TMA that has also been ASSESSED,
APPROVED & RECOMMENDED FOR
ACCEPTANCE throughout Australia by
ASBAP (Austroads Safety Barrier
Assessment Panel), the only name you
need to remember is Scorpion II® TMA
from A1 Roadlines. When it comes to the
brand of host vehicle… that’s up to you!

THE EQUIPMENT YOU NEED – THE SERVICE YOU EXPECT
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A1 Roadlines Pty Ltd | 89 Rushdale Street, Knoxfield, Victoria 3180 | www.a1roadlines.com.au
P: 1300 217 623 (A1ROAD) | F: (03) 9765 9499 | E: sales@a1roadlines.com.au

Increase your top line, both domestically
and internationally, while protecting your
bottom line with a trade credit insurance
policy from Acquire Trade Credit.
Our 100 percent customisable insurance
department, capital provider, and provide
ownership peace of mind.
If you’re a business that sells goods and
services on credit terms, a substantial
percentage of your working capital is
probably tied up as accounts receivable.

ACQUIRE Trade Credit
Complimentary PPSR
Acquire Trade Credit will contribute to the
incurred going forward for your business.
This is a cost we will absorb to assist with
streamlining you charges.

insurance and insolvency insurance) a straightforward, costand services you supply.
Companies and Global Businesses, we have a credit protection
solution to suit all sizes and types of enterprises.

ACQUIRE General Insurance “Reach”
Acquire Trade Credit are part of the
Acquire Insurance Group, in doing so and
as a client of Acquire, your business would
be entitled to a 10% rebate on general
insurance programs where applicable.

ACQUIRE Trade Credit Strict KPI’s
our strict key performance indicators which
limit applications and collection submissions.
abide by a service agreement governed by
strict KPI’s.

As a prospective client you should know the following!
Dedicated personal account managers.
Insurers have free online systems and collection tools.

1300 095 683
admin@acquiretradecredit.com

WWW.ACQUIRETRADECREDIT.COM
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Confidence is an
update on your
drivers while your
coffee’s still hot.
When you need to see what’s going on in the field at
any moment in the day, you need Verizon Connect.
Our solutions give you total visibility in real time,
so you don’t have to be somewhere to know what’s
going on there.
Discover how you can see clearly, act intelligently
and go with confidence at verizonconnect.com/au
or call 1800 039 642

BRINGING ROADWAY
SAFETY TO NEW HEIGHTS
By STEPHANIE TIPPLE

Stephanie Tipple writes for the American Traffic Safety Services Association (ATSSA), which works to advance
roadway safety. ATSSA represents the roadway safety industry with effective legislative advocacy and a
far-reaching member partnership. The association also leads the nation in work zone safety training and
education for roadway workers across the country. ATSSA members accomplish the advancement of roadway
safety through the design, manufacture, and installation of road safety and traffic control devices.
Visit www.atssa.com to learn more.

According to AASHTO, 80 percent
of state DOTs are using drones for
a variety of applications.

State DOTs deploy drones across the United States
State Departments of Transportation (DOTs) across
the United States have begun using Unmanned Aerial
Systems (UAS), also known as drones, for their operations
on bridges and roadways. Drones offer opportunities
to enhance roadway safety by eliminating some on-site
surveying risks and allowing for faster response times
for incidents that impact the traffic flow and safety of
roadways.
A recent survey conducted by the American Association
of State Highway and Transportation Officials (AASHTO)
found that 80 percent of the responding DOTs were using
drones for a wide variety of applications, and that 20 DOTs
are using drones in their daily operations. Usage has
increased rapidly over the past several years; AASHTO
discovered no DOTs were using them prior to 2016 in daily
operations.

“This is another example of how state DOTs are advancing
innovation to improve safety and productivity for the
traveling public. Drones are being used to significantly cut
the time it takes to gather data, which is leading to major
time and cost savings,” said AASHTO Executive Director
Bud Wright in a March 27, 2018 release.
State DOTs are learning there are some hurdles to
overcome when utilizing drones, outside of the cost
associated with the purchase of the devices, including
training and compliance with the Federal Aviation
Administration’s (FAA) Part 107 Rule or by receiving a
public Certificate of Waiver or Authorization from the FAA.
The Maine Department of Transportation (MaineDOT) is
one public agency that utilizes drones in its operations.
According to MaineDOT Transportation Research Director
Dale Peabody, the department currently has two drones,
and has hired contractors to utilize the devices for
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BRINGING ROADWAY SAFETY TO NEW HEIGHTS

TNDOT is one of the public agencies
regularly utilizing drone technology for
its daily operations. Earlier this year, the
department was able to use a drone for
assessing I-24 following a landslide.

surveying and bridge inspection. The department began
using the technology in 2017 and was able to increase the
safety of roadway workers by using drones for their work
on a busy roadway.
“We had the extremely dangerous task of modeling the
concrete barrier separating the north and southbound
lanes of I-295 through Portland, Maine. Because we
couldn’t fly directly over the corridor, we opted to use
aerial Lidar mounted to a DJI Matrice 600. This allowed
the concrete barrier to be captured by flying over the
highway shoulders. Because of the level of traffic and
speed of moving vehicles, we wouldn’t have been able to
conventionally survey this without either putting our crews
at serious risk, or imposing inconvenient lane closures to
the traveling public,” stated MaineDOT Lidar/Survey Data
Editor Nick Dutil.
“We plan to purchase equipment for flights related to traffic
incident management,” stated Peabody regarding future
applications for drones within the department.
Similar to MaineDOT’s implementation
of drones, the Tennessee Department
of Transportation (TNDOT) has used
the devices to keep its workers safe with
dangerous projects. TNDOT ITS Program
Manager Said El Said is an advocate for
the drones within the department, working
with TNDOT to purchase the devices, and
get training for DOT employees to utilize the
technology.
El Said shared an instance where the drone
technology improved roadway safety for DOT
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workers and the motoring public. In March 2019, on I-24
north of Nashville, Tennessee, a landslide blocked the
roadway with debris. According to El Said, the DOT was
able to use a drone to assess how much work was needed
to safely clear the roadway and resume traffic.
“I realized it was coming commercially, and I started
pushing for it – I saw the potential benefit…[for the I-24
rockslide]; we were able to survey and quantify what was
needed [to safely clear the roadway],” said El Said.
TN DOT has also used the technology for assessing
roadway crashes and bridge inspections to supplement inperson inspections.
Drones are included in the fifth round of the Federal
Highway Administration’s (FHWA) Every Day Counts
(EDC-5) initiative, a program that provides resources
and information to help DOTs to deploy technology that
advances roadway safety.

Proud Human Resources Partner of TMAA

FREE HR
COMPLIANCE
CHECK
FOR TMAA
MEMBERS
For details, head to:

We understand that in business,
compliance requirements can be
difficult to understand and achieve.
performHR are pleased to offer TMAA
members a free HR compliance check,
and complimentary 30-minute
consultation with our team of experts
to discuss the results upon completion.

tmaa.asn.au/members

Sydney - Newcastle - Brisbane - Melbourne
1300 406 005

www.performhr.com.au
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FINANCE FOR GROWTH.
AND THEN SOME.

Moneytech Finance is proud to work with
the TMAA
The TMAA and Moneytech are pleased to announce a referral agreement to assist
TMAA members with their Debtor Finance requirements.
Moneytech has been helping companies in the Traffic Management industry
with their Debtor Finance lending requirements since 2010.
An exclusive offer to all TMAA members**
• Moneytech will conditionally approve Debtor Finance limits up to $500,000
• Competitive interest rates below 10%
• Access to the Moneytech Exchange online portal
• Debtor Finance limits up to $20m is available to approved applicants

How does Moneytech Finance help?

Listen to your
needs & tailor a
solution to suit

Help you take
back control of
your finances

Assist you in
achieving your
business goals

1300 858 904

moneytech.com.au
**Moneytech Finance Pty. Limited (ABN 75 112 110 906) is a subsidiary of Moneytech Group Limited. This offer does not constitute financial
advice but is general in nature. Any advice given does not take into account your financial objectives, situation or needs. Please seek independent
professional advice when deciding if this product is appropriate for you. Your application is subject to Moneytech Finance’s lending criteria, terms
and conditions and will attract fees. Rates and lending limits stated here are subject to change without notice. Please contact Moneytech Finance
for more information.

TMAA NSW CHAIR’S REPORT

TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

NEW SOUTH WALES
DI V I S I ON

GEOFF HOGBIN

NSW first Divisional meeting for the new financial year
was held in July & supported by Innov8 at their Penrith
premises. Special thanks to Nigel McKinley & his team.
Darren Condon from Altus was elected Vice Chair for
2019/20.
The next meeting on 11 September 2019, will be held
at Wentworthville Leagues Club & conducted as part
of an Industry Forum for Major NSW Projects & Traffic
Management Safety.
Invitations for registration & attendance have recently been
circulated. I encourage all with a vested interest to attend
& participate.
The Association will fully support all key initiatives to
ensure best practice in Traffic Management & the safest
environment for our Controllers.
Our Board Member Ben Marsonet will be representing
us at the Roads and Traffic Expo in September, and we
encourage members to attend. He will also be part of a
round table discussion with Deputy Prime Minister Michael
McCormack in early September.
Geoff Hogbin
TMAA NSW Chair
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WORLD DAY OF REMEMBRANCE
On Sunday 17 November the United Nations
commemorates World Day of Remembrance for
Road Traffic Victims. It’s a time when we remember
all those people who have lost their lives on the
world’s roads and highways … it’s a time when we
remember those who have been left behind to grieve
their loved one’s loss for the rest of their lives. Six
years ago, Safer Australian Roads and Highways
(SARAH) decided to commemorate the day under the
banner “Remember the 1200”… Noting the 1200
was important because that’s how many people die
on our nation’s roads each year with more than 36,000
Australians seriously injured.

The problem that we confront is that this avoidable
tragedy is largely hidden from the public’s view. So
SARAH continues to promote the “Remember the
1200” event because once you scratch the surface,
you realise that road tragedy affects every single
person across our nation, and indeed everyone has a
story.
Our industry puts tens of thousands of people in
harm’s way every day. There is no doubt that the tasks
of a Traffic Controller make them extremely vulnerable
to being hit by a distracted or speeding motorist. The
industry is proactive in ensuring measures under our
control are in place, but one of our greatest risks is
how members of the public drive through work zones.
So, if we want drivers to slow down and give our traffic
controllers the space they need to be safe, what are
we doing to educate the public?
This is not an academic exercise and sadly there are
recent instances, not just of traffic controllers being
seriously injured, but also being killed by speeding
and distracted drivers. The most recent death
occurred on 7 November 2017 when Traffic Controller
Mr Ken Altoft was killed by a speeding motorist on the
Bruce Highway on Queensland’s Sunshine Coast. Back
in 2013 another traffic controller, Ms Suzanne Caudell
was killed while working on the Bruce Highway
near Marlborogh in Queensland. This time it was a
speeding B-double truck. (I commend the great work
of Suzanne’s husband, Colin Caudell, who continues to
fight for improved safety around traffic controllers).
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As the protection of TCs must be a communal
effort, with all road users committed to ensuring
their safety, I also commend the TMAA for its recent
“Your Speed is Our Safety” campaign. The initiative
is focussed on ensuring the driver is aware of the
implications of their high speed and distracted
driving, which are both factors that threaten to
seriously injure or kill our traffic controllers.
There is great work being done, but there is no
doubt we need to further improve our engagement
with the public to not just raise their awareness but
gain their active commitment to “Drive So Others
Survive!”. We need them to understand our workers
have a right to get home safe every day… no
exceptions.

On 11 August Mr Jeff Doyle, CEO Altus Traffic,
published an excellent commentary entitled
“Lollipop Lunacy? I think not!”. It was written in
response to a front-page article in Melbourne’s
Sunday Herald-Sun called ‘Lollipop Lunacy’, highly
critical of the traffic management industry.
Amongst other things, Jeff’s response (on page 19)
honours those who have been killed and notes we
need to collaborate to improve awareness… and his
message to the community is clear.… “Obey the
speed signs!”.

FOR ROAD TRAFFIC VICTIMS
“Please have a second thought while you’re driving
through your next work zone. Please obey the speed
signs. Think about it this way, if you slow down to 40k
for 1k, you lose 20 seconds of your day. The work zone
you’re driving through has somebody’s Mum or sister,
husband, daughter or son working in a dangerous
environment. Is that 20 seconds you save worth it? The
average speed we capture people travelling through
our work zones right across Australia, is 80kph! Would
you drive through a school zone at 40kph over the
speed limit? I’m sure the Altoft and Caudell families
would ask you the same.”

I have done a lot of thinking about how we collaborate
to get Jeff’s, Colin’s and the TMAA’s message out to
the public and how we can use “Remember the 1200”
Sunday to bring focus to those who work on our roads.
So here is my suggestion.
On Sunday 17 November 2019, let’s commemorate
this year’s “Remember the 1200” as “Caudell Altoft
Remembrance Event” or CARE Day. In fact, let’s use
the four weeks prior to bring focus to the safety of all
who work in our industry… so that everyone takes
care around our workers!
For starters, how about displaying a yellow ribbon
(our national road safety symbol) on your vehicles.
Then make sure you display a “Drive So Others
Survive!” sticker on every vehicle you have access
to, irrespective of whether it’s a work truck or your
personal vehicle.

SARAH

Then how about talking with your local newspaper or
radio station about “CARE” and ask them to run a story
about you or your workers’ experiences… tell them about
near hits or if someone has been seriously injured or
worse, tell them why you are committed to improving the
safety of all who are vulnerable! Make it personal!
How about asking your kid’s school to focus on road
safety for all who work on our roads. See if you can talk to
their students about why drivers must slow down around
our workers… Why not see if one of your traffic controllers
could talk in their kid’s school. We all need to get the
message out!

Last year Queensland Transport and Main Roads painted
out a section of the Bruce Highway in yellow as a mark of
respect for Suzanne Caudell. Let’s use “Remember the
1200” to ask TMR to do the same for Ken Altoft. Let’s ask
every jurisdiction to make the same commitment so that
the need for improved driver responsibility becomes clear
to all who use our roads and highways!
There is much we can do to get public commitment, but
it is not going to happen unless we collaborate and lead
the way. So let’s use the leadup to Sunday 17 November,
not just to remember those who have been killed on our
roads, but to show your leadership!

What will you do for
“Remember the 1200” Sunday?
What will you do to show you “CARE”?
Peter Frazer
Peter Frazer is President of Safer Australian Roads and
Highways (SARAH) and founder of Yellow Ribbon National
Road Safety Week
www.sarahgroup.org
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“Pick Myself Up & Dust
This was the catalyst for my book being launched
Wednesday 21 August. “Pick Myself Up & Dust Myself
Off”. How did a former politician and businessman
with his wife end up on the Bruce Highway directing
traffic?
It’s a tale which begins with a 12 year old boy facing
his first adversity in 1962 in suburban Brisbane.
It also has its fun times. A love of rock and roll
dancing, new friends as well as being “Kissed by an
Angel.”
The book is also part of my ongoing “Long Road for
Change.”
Even though I have never worked again, I have
become committed to change in the Traffic
Management Industry.
Change in the way Traffic Management is conducted
in this country, so no one would ever have to suffer
again, the way I suffered. This was the challenge I put
out to the Industry Assistance Group in 2014.
On 16 January 2013, Suzanne Caudell, a traffic
controller, faced her fate head on. She was standing
at the side of the road, her workspace as a traffic
controller. 600 meters away, a black B-double truck
turned the corner and headed north towards her.

Since then two more Queensland traffic controllers
have been killed, and there have been numerous near

The water tanker driver was last in the queue of traffic
heading north. He noticed the fast approaching truck
and sensed the danger. Suzanne was warned of the
impending dangers with the speeding truck.
She stood alone on top of the rise on the road verge,
like “Christ the Redeemer”, holding her traffic control
bat firmly, warning the driver to proceed slowly.
Then the most horrific thing happened.
50 meters away, the driver turned his truck off
the road, and along the road verge, in a direct
confrontation with Suzanne. He was travelling at
106km/hr. A cloud of thick grey dust enveloped the hill
where Suzanne stood. The silhouette of the big black
B-double truck emerged from the cloud of dust, alone.
This is the trauma which has replayed in my brain for
the last 6 and a half years. I have never worked again.
The DPP and the court did a deal with the driver’s
solicitor. For me, I was told, “This was as good as it’s
going to get.” The driver was sentenced to 10 months in
jail and his driver’s licence suspended for two years.
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misses. In Australia five road workers are killed or
seriously injured each year.
In 2017, The Department of Transport and Main
Roads in Queensland announced portable traffic
lights at roadworks where the normal posted speed
is greater than 80km/hr should be used. This was
one change I pushed for since 2013. I am hopeful
technology, will enable us to remove traffic controllers
from harm’s way at all road works.
Current surveys indicate most motorists speed
through the approaches to road works. We have

Myself Off’

by Colin Caudell

known this fact for the last decade, yet Governments
have failed to police road work speeds adequately.
Technology exists to control speeds without having to
use precious police resources.
In the UK, they control motorists speed through road
works with mobile point to point cameras. Technology
which has resulted in a 0.0002% speed infringement
rate, no road worker deaths and a 68% reduction in
accidents at road works on the busy A4 Motorway.
Currently, most people charged with dangerous
driving causing death, receive a licence suspension
of up to two years. Some of this suspension may be
served in jail. Despite changing of the sentencing
laws, judges continue to impose less and less time in
custody for this offence. There is a need for driver’s
licence suspension to be meaningful for the charge of
dangerous driving causing the death of a road worker.
In Ireland and the USA, a driver’s licence is a
privilege, not a right, with the minimum driving licence
suspension for Dangerous Driving causing Death, five
years. In this book I call for a minimum driver’s licence
suspension of five years for the offence of Dangerous
Driving.
Even though it is nearly seven years since Suzanne
was killed, and I no longer work in the industry, I will
continue my push for changes in Traffic Management.
I am hopeful my tale will be the catalyst for change,
November 17, 2019 is the United Nations World
Remembrance Day for Road Traffic Victims. In
Australia it is “Remember the 1200” and the SARAH
group have promoted this day. I support the push
to change the name to CARE day, an Acronym for
“Caudell Altoft Remembrance Event”. Change is being
proposed by the SARAH group through the TMAA.

the SARAH Group’s proposal for CARE day on 17
November 2019. Yellow is also the colour of the
road in front of Suzanne’s cross by the side of the
Bruce Highway Marlborough. The road colouring
is courtesy of DTMR and was painted yellow as an
acknowledgement of the great work done by Peter
Frazer and the SARAH Group.
Enjoy the book and support change to better
protect road workers.
Colin Caudell
www.facebook.com/pickmyselfupbook
0431179226

At the launch of my book, everyone was given a gift
with a yellow ribbon attached. This was in support of
39
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TMAA SA CHAIR’S REPORT
TRAFFIC MANAGEMENT
ASSOCIATION OF AUSTRALIA

SOUTH AUSTRALIA
DI VI S I O N

STUART NOBLE

Thank you members for letting me sit again as TMAA SA
Chair for this new financial year.
I am very pleased to see what a great turn out we have
been having at our monthly meetings, and hope this will
continue thoughout the year.
The future for South Australia Construction Building and
Infrastructure, is looking very bright indeed over the next
five years. DPTI’s 2019 Projects Pipeline Industry Briefing
had a record attendance at the Adelaide Convention Centre
on Tuesday 13 August. If you are after any information
about the briefing and future projects, please look up https://
dpti.sa.gov.au/DPTI_Project_Pipeline

I would have to say our industry is the most passionate and
progressive industry around. I look forward to supporting
our Industry for many years to come – and on a side note
have just clocked up 10 years.
Stay Safe and ‘Look after your Mates!’
Stuart Noble
TMAA SA Chair

Karen Harvey from Adelaide City Council would like to
thank everyone for taking part in the new City of Adelaide
online application trial. I believe this will help streamline the
permit process in the future.
TMAA SA would also like to thank Premiair Hire for hosting
our August meeting. It was great to see so many members
in attendance.
David Grear from Artcraft has decided to retire. His
knowledge in the Industry will be sorely missed. Good luck
in your future endeavours David.
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“To provide our members with
professional representation and
support through effective industry
communication to Road Authorities,
Government bodies and other
strategically important organisations.
To create an environment conducive to
business growth and profitability for
members dedicated to the provision of
quality products and reliable service.”

www.riaa.com.au

Networking opportunities with other industry
stakeholders and RIAA members
Updates on Australian standards and state
specifications as rolled out
Opportunity to comment and have your views
heard at policy maker level through RIAA
cooperation with Government bodies
Invitations to State Chapter meeting twice
each year
RIAA bi-annual conference and exhibition
Free workshops in conjunction with State
Chapter meetings
Free Roadmarker publication

Post: PO Box 5070
Hallam VIC 3803

Office: 41A Latham Road
Carrum Downs VIC 3201

Email: info@riaa.com.au
Telephone: 1300 625 983

FACT SHEET

Take as Many Rest Breaks as Possible
Doctors tell their patients, who have a risk of developing
blood clots, to take a rest break from sitting in the same
position every hour. While this is not always practical,
especially if you are a truck driver, the idea is to get the blood
flowing properly from your lower extremities.

Fact Sheet:
Tips To Get The Best Ergonomics From Your Car Seat
If you are unable to stop that often, be sure to pump your
feet up and downFlynn
several times an hour to ensure that there
by Conner
is adequate blood flow. If your feet fall asleep when driving,
your seat it either not adjusted properly or you need a rest
Introduction
break. That “asleep” feeling comes from inadequate blood
When you drive a lot, it is very easy to engage in bad habits that can take their toll on your body. Especially true for truck
flow.
drivers, poor driving ergonomics can become costly and disabling. There are a few tips we can share to get the best
When
youyour
do get
get out
of your vehicle, be
ergonomics
from
carthe
seatchance
or yourtotruck’s
seat.
sure that you take a short walk, stretch, and move around.
This will keep you from getting a stiff neck and back, as well
When it comes to driving ergonomics, medical professionals
as reduce your chance of blood clots, or DVT.
often see complaints of:
To best reduce your risk of DVT on long driving trips,
smoking is strongly discouraged, and eating a healthy diet is
encouraged. Again, proper movement is critical.
Stiff neck
Sore shoulders

What is Ergonomics?

Lower back pain

Ergonomics does not just apply to those who sit at a
computer desk all day and want to avoid back pain. While
that is generally when you will hear about “proper workplace
ergonomics”, the term ergonomics really applies to any work
area, from sitting at a desk to making burgers all day, and
from teaching to driving a tractor trailer truck.
Ergonomics is the science that seeks to adapt working
conditions to suit the worker. This is done in such a way as to
not create painful working conditions or chronic repetitive
motion disorders.

Proudly supported by

Proudly supported by

Deep Vein Thrombosis (DVT)

Foot cramps

There are several poor habits that can be corrected to help
alleviate or eliminate the risk of injury from driving. Whether
nrspp.org.a
you have a long commute to work and home each day, or
June 2019 |
you drive cross country in a truck, these tips can help you.
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Adjustment the Seat of Your Vehicle

Adjust Your Steering Wheel

If you are on the short or tall side, having an improperly
adjusted seat can cause a lot of physical pain after a while.
You want to be able to reach everything, comfortably,
without having to stretch or be scrunched up. This includes
the steering wheel, pedals, dashboard buttons, and any
other vehicle controls that are needed.

The best position for your steering wheel is in a place where
your arms aren’t dramatically raised. In addition, the best
position on the wheel is at 9 and 3 (verses 10 and 2 like most
of us were taught). This is the safest place for your hands
and arms to be should the airbag deploy. Anywhere else and
you can easily get a broken arm should you be involved in a
crash.
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FACT SHEET

There are several additional adjustments that you can make,
especially in newer vehicles that have built in seat controls.
You can recline the seat until your back rests comfortably
against the front of the seat. If you are able, you can adjust
the seat height so that your hips and knees are in a straight
line. If you have a built-in lumbar control, adjust this so
that your back is properly supported. If you have any gaps
between your back and the seat, or painful pressure points,
you need to either adjust the lumbar rest or purchase a
lumbar cushion for your vehicle.

12
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Next you will need to adjust your seat. Start with it as far
back as it will go. Then, move your seat forward so that your
back is against the seat and that you can comfortably press
the pedals. You don’t want the seat so far forward that it is
awkward to push the foot pedals or so far back that you have
to skootch up in your seat to hit the brakes. In the correct
position your shoulders should fall just behind your hips, if
you were to draw a line from your head to your bottom.

Be sure that you aren’t stretching to reach the steering wheel
and that it is not resting so low that it touches your legs.

9

To ensure that you are driving ergonomically, be sure that
when you sit down, your bottom completely touches the
seat. This means don’t sit with a wallet in your back pocket.
This is the number one cause of poor driving ergonomics.
it throws your posture way off.

Take as Many Rest Breaks as Possible
Doctors tell their patients, who have a risk of developing
blood clots, to take a rest break from sitting in the same
position every hour. While this is not always practical,
especially if you are a truck driver, the idea is to get the blood
flowing properly from your lower extremities.
If you are unable to stop that often, be sure to pump your
feet up and down several times an hour to ensure that there
is adequate blood flow. If your feet fall asleep when driving,
Proudly supported by
your seat it either not adjusted properly or you need a rest
break. That “asleep” feeling comes from inadequate blood
flow.
When you do get the chance to get out of your vehicle, be
sure that you take a short walk, stretch, and move around.
This will keep you from getting a stiff neck and back, as well
as reduce your chance of blood clots, or DVT.
To best reduce your risk of DVT on long driving trips,
smoking is strongly discouraged, and eating a healthy diet is
encouraged. Again, proper movement is critical.
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The Standards Review and
Austroads Project
TMAA Board Member Andrew White has been working with
the Standards Review and Austroads Committees. We asked
Andrew to explain the reasoning behind the changes and
what is happening
What are you trying to achieve?

What is the benefit of the review and project?

I am trying to make Traffic Control a safer, more
respected profession. Every worker should expect to go
home safely to their family after their day’s work. Every
member of the public should be able to pass a worksite
safely, and efficiently, by a clearly and consistently
marked route. This, in turn, will provide clients with
better consistent outcomes and, the public with a safe
consistent experience wherever they travel through
roadworks and traffic controlled sites.

A set of guides covering all aspects of temporary
traffic management best practice is being created.
All Australians and New Zealanders will have one set
of guides to perform best practice temporary traffic
management.

Where will the review and project outcomes be used?
The end result will be used on every road or public space
impacted by work, on it, or near it, providing clients and
the public with safe consistent temporary traffic control.
Why were the review and project undertaken?
Over the past three years, five traffic controllers have
died on the job for a variety of reasons. They were just
doing their job under the current rules and arrangements
managed by each state individually. The number of traffic
controllers hit by vehicles, who experience near misses,
are threatened or, driven at, is unknown but rest assured
it is a very large number.
So, this situation needs to change.
It starts with the industry being consistent and
professional so that motorists feel we are ensuring we get
them through our worksites quickly and efficiently with the
least impact on their day.

How does the review process work for the Standards
and Austroads?
The reviewed Australian Standard 1742.3 is about to
be released. All guidance material has been removed
and can be found in the Austroads Guide to Temporary
Traffic Management (AGTTM). Each State has different
legislation relating to temporary Traffic Management,
so there will be varying ways of how the AGTTM will be
adopted in each state, but the State Road Authorities
have provided a commitment to adopt this process.
A training scheme has been developed that meets the
requirement to deliver industry best practice described
in AGTTM.

Our clients also need to change their thinking. We are
a required service to get them on the road safely and
efficiently. We design traffic control plans and guidance
schemes to allow the client to work efficiently, while
keeping workers and the public safe.

For more information, read Dr Dan Sullivan’s update on
page 53.

Who is responsible for the review and Austroads
project?

TMAA Treasurer & TMAA SA Board Member

Austroads began an investigation a few years ago into
the safely of road work sites. Consistency, compliance
and training were key issues found by this investigation.
In 2017, Austroads committed to developing a set of
guides for temporary traffic management. A workgroup
was formed with members from each state road authority,
local government, industry (TMAA) and trainers.
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The other components of this project include national
harmonised training. All temporary traffic controllers
will have consistent training across Australia, at several
different levels across three categories of roads. A traffic
controller registration scheme is also part of this project.
A temporary traffic management company registration
scheme will also be developed providing consistent
requirements and checks to ensure qualified companies
provide services to projects.

Andrew White

27 – 29 NOVEMBER, 2019 | MELBOURNE AUSTRALIA

EXPLORING THE POLICY, GOVERNANCE AND
TECHNOLOGICAL INFRASTRUCTURE REQUIREMENTS NEEDED
TO PROGRESS TO A MAAS OPERATING ENVIRONMENT
The growth that Australia is experiencing has triggered roughly $100
billion dollars over the next decade in transport infrastructure funding
towards innovation that relieves traffic congestion on our roads,
decreases car ownership, and offers incentives to commuters to use new
modes of transport services that alleviate the stress on the current system.
With that in mind, the Future Smart Mobility Summit will aim to
connect industry leaders from transport services, government and
technology to create a collaborative experience where they can learn
about new research that will enable the development of Smart Mobility
and Mobility as a Service.
Key topics to be explored include;
 The Challenges and Outcomes of Innovating and Implementing
Future Smart Mobility Projects in Australia.
 Assessing the Future need for On-Demand and Smart Transport
Services and the Operational Aspect of Public Service Integration.
 Highlighting the Necessity for New Transport Services that will Relieve
Congestion and Reduce Private Car Ownership.
 How Increased Government Engagement can have a Positive Impact
on Technology Innovation and MaaS Development within the
Transport Sector.

Lime: Exploration of Micro-mobility and
the implementation and collaboration
with government to effectively install a
new mode of transport into communities.

Uber: Discovering the innovative
way Uber’s on-demand can assist
governments and transport operators
with creating demand based public
transport services.

Waverly Council: Engaging council and
transport operators to create an efficient
inter-modal app that utilizes council data
to enhance travel efficiencies.

I look forward to seeing you in November.
Warm Regards,
Izaac Chong
Program Director
Future Smart Mobility 2019

JOIN 15+ INDUSTRY EXPERTS FROM:

Aurrigo: Highlighting how crossindustry collaboration assisted with the
implementation of an autonomous shuttle
service in Elliot Gardens Retirement
Village and how autonomous vehicles
can enhance mobile capabilities for the
elderly and disabled.

OhmieGo: Analysing the Success of
Cross Industry Collaboration between
Energy, Technology and Automotive to
Implement Australia’s First Electric Vehicle
Car Share Service.

T: +61 2 9229 1059  E: registration@iqpc.com.au  W: https://www.automotive-iq.com/events-future-smart-mobility
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Toowoomba Bypass Ready To Open

Transport and Main Roads Minister Mark Bailey
Construction work, which started in April 2016, is
finishing on the Toowoomba Second Range Crossing
(TSRC), a $1.6 billion bypass route that will take heavy
vehicle traffic north of Toowoomba.
Once opened, the 41km road bypasses north of
Toowoomba, Australia’s largest inland regional city,
connecting the Warrego Highway at Helidon Spa in
the east to the Gore Highway at Athol in the west, via
Charlton.
Upon opening, the TSRC will become known as the
Toowoomba Bypass.
The project is jointly funded by the Australian and
Queensland governments.

The two stand-out structures are the viaduct built in
Ballard and the dual arch bridges which re-aligned
the New England Highway at Mount Kynoch. The
New England Highway is a major existing north south
highway which crosses over the Toowoomba Second
Range Crossing.
Together these structures form the connection between
the Lockyer Valley and Toowoomba Regions and are
critical to traversing the steep terrain of the Great Diving
Range.
The 800m viaduct’s tallest pier is an imposing 51m from
the base of the valley and required one span to be built
over the existing Queensland Rail line.

An extremely complex project, the TSRC included many
impressive engineering design features with more than
10 million cubic metres of earth moved in a cut-to-fill
process and 30 major bridges at 24 locations.

It comprises of 242 super T girders which averaged
between 30 and 38m long. The girders were delivered
to site under escort from the pre-cast manufactures in
Wacol, just west of Brisbane and needed to negotiate
the existing range crossing.

Building the TSRC required several local roads to be realigned and ongoing traffic control on significant regional
highways and many other roads across the Toowoomba
and Lockyer Valley.

The western section of the TSRC (Mort Street, Cranley
to Gore Highway, Athol) was opened to traffic in early
December 2018, giving tolling-free benefits to local
motorists.
Continued over page
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Toowoomba Bypass Ready To Open

Continued from previous page

“The bypass not only
addresses increasing
transport demands from the
region’s growing population,
but will improve freight
efficiency, driver safety
and relieve pressure on
Toowoomba’s roads.”
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The section of the bypass that opens next month will be
a toll road, costing $2.30 for cars, $1.15 for motorcycles,
$5.70 for light commercial vehicles and $22.85 for heavy
commercial vehicles.
The single toll point is located close to the top of the
range, east of the Mort Street Interchange.
Tolls will be free for all vehicles for three months after
the road opens.
According to Transport and Main Roads, drivers may
still hear their toll tag beep whilst travelling through the
toll point, but they will not be charged during the toll-free
period.
The 41km TSRC alignment will open following a
weekend of community activities to be held on 7 and 8
September to celebrate the completion of the project.
Celebrations will include a Community Open Day,
Rotary’s Ride the Second Range Crossing and the
Toowoomba Second Range Crossing Marathon Festival.
More information about the project and tolls can be
found of the Department of Transport and Main Roads
website at https://www.tmr.qld.gov.au/Projects/Name/T/
Toowoomba-Second-Range-Crossing

Reach our sales today to get your best price!
OPTRAFFIC SIGNS is a part of OPTRAFFIC CO.,LTD, a
manufacturing plant of traffic safety products, started
supplying to Australia since 2008. With our experience
and quality control procedures, we are confidentially
committed to our clients with the highest quality and best
service. We work closely with our clients, listen to different
ideas, and do our best to meet their needs.
We offer full range of traffic management
and safety products, including,

- Cones, Bollards, Cone Bars;
- Signage (Swing Stand Signs, Corflute, Stop/Slow, and more);
- Stands, Legs, Barriers and Frames;
- Hazard Lights, Beacons, and LED Wands;
- Customizations and your company LOGO available;
- More product available, please enquire with our sales team.

OPTRAFFIC CO., LTD.

Add. : Industrial Zone, Tantou, Tiantai, Zhejiang, 317200, China.
E : sales@optsigns.com
T : +86 576 8399 8620
W : www.optsigns.com
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AUSTROADS SAFETY AT ROAD
WORKSITES PROJECT UPDATE
DR DAN SULLIVAN Project Manager

Change of name for the Austroads Guide
The Austroads Safety at Road Worksites project consists of four main modules of work and a fifth module
supporting the updated to AS1742.3. These Modules are as depicted in the following figure with the
objective of improving safety at road worksites (Austroads strategic Priority Project BN2019)

Module 1
Module 5
AS1742.3

Code of Practice for Temporary
Traffic Management
Harmonised practice

Module 2
Harmonised Australasian Training
Improved TTM Worker Education

Safer outcomes at road worksites
Module 4
Australasian Prequalification Scheme
Manage Company Performance

Module 3
Australasian Registration Platform
Manage and maintain TTM
Worker Practice

At the July 2019 Austroads Board meeting, it was resolved to change the name of the Austroads
document from the previous Code of Practice title to the “Austroads Guide to Temporary Traffic
Management”.
All the parts of the AGTTM are now in final preparation with the first parts already approved by the
Austroads Board for publication. Each of the Board members and the Austroads publication team now
have a busy time ahead of them preparing each of the Parts of AGTTM for the launch. Publication is now
scheduled for late 2019, with a formal launch to take place late this year but before Christmas. Following
the launch, it is planned to host a series of state workshops to allow industry to discuss with State and
Territory Road Authorities how the transition will occur in each jurisdiction. Austroads will work closely
with TMAA on the scheduling of these events to ensure that industry has the maximum opportunity to
participate in these workshops.
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AUSTROADS SAFETY AT ROAD WORKSITES PROJECT UPDATE

As previously advised, the proposed Framework for Module 2 – Harmonised Australasian Training has
been finalised and Austroads continues to work with PwC Skills for Australia who are responsible for
ensuring the adoption of these units by the Australian Industry Skills Council.

It is anticipated all training materials will be available in July 2020, but it is likely allowing for train out
periods for existing RTOs that the new courses will not become mandatory for new entrants to the
industry until mid 2021. Existing practitioners in the industry will be addressed through transitional
arrangements to be developed separately within each State and Territory.
Finally, the project is developing a business case for the development of a Registration and
Prequalification System to be presented to the next Austroads Board meeting in November 2019.
Risk Management in Temporary Traffic Management
A key topic that is currently being finalised in the Austroads Guide to Temporary Traffic Management
is Risk Management. During the development of this guidance, the project working group, including
representatives from the TMAA felt that this was an area of practice where significant benefits could
occur. The core outcome intended from the Safety at Road Worksite Project is the improvement in safety
at all sites, for traffic management personnel, road workers and all road users. Traffic management at
road worksites is recognised as a high risk worksite activity and it is critical appropriate attention is being
given to the appropriate level of risk assessment at a worksite.
The management of risk is the responsibility of everyone involved in any role in temporary traffic
management.
•	The traffic management designer (TMD) is expected to apply their experience to identify every
foreseeable risk at a worksite. This should not simply be ticking a checklist but having a clear
appreciation of the site where the works are occurring, and considering every eventuality at a site. If
a risk arises that they have not identified, they should store that knowledge away for consideration at
future sites. The risks they identify should be clearly communicated to the traffic management team
on site, so their experience and the risk mitigations are clearly understood by all.
•	The traffic management implementer (TMI) is expected to take the risk assessment prepared by
the TMD, and add to it considering the specific risks at a site on the day they are implementing the
traffic management. This process should be undertaken as a “Take 5” prior to starting any task, and
involving everyone on site to identify anything that has not been previously identified. Something
as simple as a pothole or sunken utility cover might cause drivers to veer across a lane to avoid the
bump which places vehicles closer to the location of traffic controllers or traffic management workers.
These site-specific issues should be identified to ensure the risk assessment is up to date.
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•	Traffic controllers (TC) and other traffic management workers should all be constantly alert to any risks
not previously foreseen, or which arise during the works, and should immediately report them.
It is also important identification and assessment of risks is not undertaken in isolation. Every person has
a different appreciation of what is a risk, and what the appropriate treatments might be. Just consider
the following example.
Next time you are waiting to use a pedestrian crossing at the traffic lights, watch where the other
pedestrians stand. Some stand with their toes hanging over the kerb only centimetres from
passing cars and with their head down over their phone. Others push the button and then step
back a metre or so from the edge of traffic always watching the approaching cars. This simple item
reflects two pedestrians have a very different consideration of the risk that passing traffic might
have for them.
The next time you are at a worksite you might observe a similar outcome. Which workers stand
as far away from traffic as they can and constantly keep an eye out for a vehicle which looks like it
might be a hazard? Which workers stand right next to the lane with their back to traffic and just
watching another worker or machinery undertake a task? Who is at more risk of being hit?
Therefore, the best outcome occurs by combining the experience and knowledge of everyone involved
in the works to make the most of these different levels of risk appreciation and risk appetite, and to
identify those who might create an unreasonable risk for other workers at a site.
Only with a full consideration of risk can we minimise the potential harm that we all operate in at work.
We need your input – How can you get involved?
Austroads has set up a registration form on the Austroads website. Please register on this form to receive
project updates and alerts when tenders are released and documents released for public comment.
Working Group Members
• TMAA – on working group
•	Will be involved in all stages of each part
of the project

Talk to your TMAA,
State Government or
Local Government
representative

You can write to us at any time
• New practices to be considered
• Suggested amendments to existing
practices
• Issues / concerns with existing practice

austroads@
solutionsintransport.com.au

Updates and Industry Consultation
• Receive updates on the project
•	Formal consultation for every part of the
project
•	Review & comment on the draft documents

Register at
www.austroads.com.au/
road-operations/networkoperations/safety-at-roadworksites

For further information please contact
Dr Dan Sullivan - Solutions in Transport / Project Manager Safety at Road Worksites Project
austroads@solutionsintransport.com.au | PO Box 721, Kenmore, QLD, 4069
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Supplying the DNA of your business

DNA Recruitment specialises in
finding the right solutions for you
Training
Contract/
Temporary
Recruitment

Permanent
Recruitment

HSEQ
Consulting

HR
Consulting

Contact Us:

Ph:

White Card
Traffic Stop/
Slow Bat
Implement Traffic
Management Plan

Payroll
Services

03 9070 1111

Mob: 0424 190 775
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Supplying the DNA of your business

www.dnarecruitment.com.au
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Road-Tech Safety Services, Inc
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ALL THINGS WORK
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Safety First For
Automated Driving
– 2019
We were recently given a copy of “Safety First For
Automated Driving 2019”. It is an attempt by a consortium
of AV stakeholders to standardize and formalize the
validation and verification of testing for AV systems. It
was authored by representatives from Aptiv, Audi, Baidu,
BMW, Continental, Fiat-Chrysler, HERE, Infineon, Intel,
and Volkswagen, so a good cross-section of the different
players in this industry. A copy can be found here. https://
www.daimler.com/innovation/case/autonomous/safety-firstfor-automated-driving-2.html
This is a lot to this document. We won’t attempt to cover it
in any detail. But there are three areas of particular interest
to those of us in the work zone safety world:

VEHICLE-INTITATED HANDOVER

Now it was not within the scope of this document to
address the how, just the why. It is up to us to find the
most efficient ways to update maps in real-time. But they
did recognize the need, and they also felt it was important
that everyone have access to the same information. “as
indispensable public information, road construction and
maintenance plans should be fully transparent and easily
accessible by all map providers.”

The moment the system recognizes that the conditions
it “sees” are not the same as what were expected at that
location, “the system shall react to compensate or shall
issue a driver takeover request with a sufficient time frame
for the takeover.” If the vehicle operator is unable to take
control for any reason the system must initiate a fail-safe
maneuver.

They also addressed the need to find out when the maps
are wrong and to learn from those incidents. “Errors
as a result of real-world changes are difficult to monitor
and control, thus they should be carefully analyzed.”
Our industry will need access to the data so that we can
optimize the ways in which our systems define and report
road changes.

FAIL-SAFE PROCEDURES

Finally, they reiterate the importance of accurate, real-time
information, “an effective mechanism for map updating or
maintenance is critically important” (emphasis added). We
are happy to see they recognize the need, but they don’t
understand how to accomplish that: “A map updating
or maintenance platform that comprises sensor data
collected from multiple inputs, including but not limited to
survey car fleets, massively deployed intelligent vehicles
(e.g. vehicles with the ability to collect sensor data), high
resolution satellite images and/or road infrastructures with
surveillance sensors, can effectively detect the random
road changes and lower the risk of random RMA failures.”

1)	The hand-off of vehicle control from the automated
system to the operator.
2)	Fail safe procedures when the system encounters
something it does not expect or understand.
3)	The importance of an accurate, real-time digital map.

“The automated driving system shall recognize system
limits, especially those that do not allow the safe transition
of control to the vehicle operator, and react to minimize the
risk.” In the event something unexpected is encountered
and when it is dangerous or impossible to hand control to
the operator, the system has three options:
Comfort Stop: This sounds similar to the vehicle pulling
over when safe and parking out of the travelled way.
Safe Stop:This would involve somewhat harder braking
and the end of operation may be off the road or potentially
could occur while still in a live lane.
Emergency Stop: Just like you locked up the brakes when
traffic suddenly stops in front of you. There is no time to do
anything else. This would leave the vehicle in the live lane.
But we assume the condition causing it would be apparent
to the other drivers, as well, so they would likely stop, too.
IMPORTANCE OF ACCURATE MAPS
The report states this clearly, “Failures relating to planned
road changes can be avoided by incorporating road
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change plans from a road authority into the map updating
process.” This, of course, requires real-time updates
to the data. Like most people outside of our industry,
they assume perfect knowledge by the DOT. But as you
know, most “road change plans” are often wrong. Many
contractors file provisional traffic control plans. Start and
end dates change, weather delays the work, etc.

The good news is that they recognize the same AV
safety issues we have. The bad news is that they do not
understand work zone reporting. They believe agencies
have perfect knowledge. Any gaps in that knowledge they
still think can be filled by probe vehicles gathering and
reporting changes as they are encountered. While that will
help in some regards, work zones must be automatically
reported by the people or equipment doing the work.
No other method changes the maps accurately and the
moment the lane is closed or reopened.
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LEADING TRAFFIC EQUIPMENT SUPPLIER

PORTABOOMS

VARIABLE
MESSAGE SIGNS

CRASH
CUSHIONS

KLEMMFIX

PORTABLE
TRAFFIC LIGHTS

ARROW
BOARDS

CCTV CAMERA TRAILER
KEY FEATURES
• HDTV 1080p and 10x optical zoom
• Continuous 360° pan and PTZ (Pan, Tilt, Zoom)
• Live streaming available
• Record up to 30 days footage
APPLICATIONS
• Live traffic monitoring
• Recording traffic movements/ conditions
• Pedestrian and cyclists counts
• Surveillance and Security

CONTACT US

1300 479 570

VIEW OUR FULL EQUIPMENT RANGE

www.RPMHIRE.com.au

Construction
and Engineering
expertise

Compliant policies
and procedures

Industrial and
Employee Relations
management

On-site support
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ATTEND AUSTRALIA’S

leading construction,
architecture &
infrastructure exhibition
EVENT FEATURES

350+ EXHIBITORS | 25,000+ registered attendees | 300+ top level speakers
20 SUMMITS ACROSS 8 STAGES:

INTERESTED IN EXHIBITING? GET IN TOUCH WITH OUR TEAM:

enquiries@sydneybuildexpo.com | 02 8006 7557 | www.sydneybuildexpo.com

CONGESTION BUSTING
JUST GOT REAL!
The Hon Alan Tudge MP, Minister for Population, Cities and Urban Infrastructure
opens the new ARRB National Transport Performance Centre (NTPC) to shine
the spotlight on congestion busting solutions.

The new National Transport Performance Centre
was launched in Melbourne today, with an aim to
get Australians to where they’re going faster, and
smarter with a laser like focus on delivery of the road
infrastructure spend.
Also in attendance was Victorian Chief Engineer Collette
Burke, Ernst Young Global Government Transport Leader
Tony Canavan, former Queensland Liberal Party Leader
Santo Santoro and Latrobe City Council Mayor Steven
Piasente
Mr. Alan Tudge took a tour of the ARRB’s National
Transport Research Centre and on-site lab, before being
impressed by a presentation on the NTPC’s data and
analysis capabilities.
Michael Caltabiano, CEO of ARRB said, “We cannot
shape our transport future if we do not fully understand
the present.”
“For this reason ARRB, which developed and operates
the new NTPC, embarked on a mission to standardise
and harmonise the data which define how our roads
are currently used with a view to providing immediate
support to get the best value out of new and emerging
data and technologies to make our roads systems
function better and smarter.

The Centre’s purpose is to cut through the transport
challenges by utilising the latest data sources to
improve every Australian’s travel experience. The
outcomes provided will support government on busting
congestion, saving lives and improving the condition of
our infrastructure cost-effectively.
Mr Caltabiano said: “The Centre provides a unique
national, independent and government owned source of
transport experts, data and knowledge.”
Through a process of benchmarking, measuring and
forecasting, the centre can provide decision-makers with
the evidence they need to support policy decision s and
expenditure programs. The Centre’s range of unique
datasets gives insights on complex matters in a simply,
easily understood and monitored way. The result delivers
the best return on investment and guidance on where to
invest to reduce congestion and save lives.
ARRB Strategic Enablers Group Principal Professional
Leader Anthony Germanchev and Principal Technology
Leader Brett Eastwood demonstrated the NTPC’s
existing data sets and explained collection methodology.
Additionally, the two highlighted the centre’s extensive
scope of data and said it was the most layered and
comprehensive in Australia.
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CONGESTION BUSTING JUST GOT REAL!
that the surrounding road space and condition of the
roads are important factors with narrow and rough roads
faring the worst. The NTPC has developed the Driver
Frustration Index by combining these factors that ranks
our worst performing roads.

Hon. Alan Tudge and Michael Caltabiano

The Centre has launched an Australian first – a new
performance indicator called the Driver Frustration Index
to describe the level of driver frustration on our key
routes around Australia. The index considers more than
just travel times, but other important factors such as how
smooth the road is and how much space is available for
drivers.
“This new index will shine a new light on the things
that are important to the motoring public and should
be part of the decision-making process when investing
in new infrastructure solutions – what impact does this
investment have on the Driver Frustration Index?” Mr
Caltabiano said.
“Imagine an Australia in which ‘zero fatalities’ means
exactly that, in which Australians have an extra 35
minutes a day to spend with their loved ones and in
which we build schools, clinics, bicycle tracks and leisure
facilities from the money we save from being smart with
maintenance expenditure. That is our vision for this
Centre.”

What is the Driver Frustration Index?
Commuters arriving home after a nightmare run on the
roads are suffering from frustration. True, congestion
has caused their frustration and congestion has had an
economic impact, but it is the frustration levels that are
carried through the front door. Thus, while we have been
measuring and placing a cost on congestion for decades,
we have not been measuring the problem that Australian
households want solved; frustration.
The National Transport Performance Centre has
developed a new national performance indicator for
driver frustration. This Driver Frustration Index measures
the levels of driver frustration generated by our most
congested roads and includes the factors that negatively
impact the driving experience. The latest research shows
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The National Transport Performance Centre (NTPC)
has therefore embarked on a process of measuring
and benchmarking frustration that Australian motorists
experience. Speed alone has been discarded as too
simplistic; 30km per hour on a small suburban street
cannot be compared to 30km per hour on a motorway.
We have deliberately moved away from simplistic proxy
measures and used our data and expertise to develop a
multi-factor measure index of frustration levels.
Our Frustration Index takes into account actual speed,
posted speed limits, road space available and the overall
physical condition of the road surface itself. Other factors
may play a part, and future feedback from road users will
identify those for inclusion in improving the Index.
Initial work with the model is uncovering huge potential
to comprehensively mapping the entirety of the traffic
congestion dilemma.bThe challenge now is to better
measure and predict frustration levels on the whole major
road network.
When we can do that with confidence, we can target
investment in our roads with laser-like precision to reduce
frustration amongst commuters, while also improving the
economic return our road network provides.

RENT-TO-OWN*

AUSTRALIAN MADE FOR SAFER ROADS

FROM

$14.24

+GST

PER DAY WITH

5 YEAR

WARRANTY

VMS BOARDS
SOLAR POWERED

STOCK AVAILABLE FOR IMMEDIATE DISPATCH

Power
Efficient
Average power consumption
of just 50W.

Simple
Operation
Touchscreen hand controller or
remote programming option.

(07) 5529 1188
www.ldcequipment.com.au
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*Terms & conditions apply

Highly
Mobile
Trailer mounted for easy and
convenient transportation.
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The team at Traffic Engineering Australia offer practical and effective solutions to all
traffic management needs.
Our designers are highly qualified & experienced professionals, capable of offering
services in Queensland, NSW and Victoria, with a strong emphasis on innovation,
efficiency and safety.
Together with CML Civil, our clients have access to RPEQ Engineering Services, traffic
impact assessment, sidra, turn path analysis and/or design, Traffic Design, Permits, RoadSafety & Site Auditing.
We provide a complete service for all your traffic management requirements for both
short term and long-term projects.
Additional services:
•
•
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Traffic control accreditation training
Permanent and long-term signage installation

A proud sponsor and supporter of Traffic Management Association of Australia
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2020 EXHIBITOR EXPRESSIONS
OF INTEREST NOW OPEN

28-29
March
2019
MAY
2020

Queensland’s biggest field day
showcasing the latest technology.

REGISTER YOUR INTEREST BY EMAILING
QLDEVENTS@CCFQLD.COM
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HERE IS NO SILVER BULLET FOR SAFETY
There are two types of organisations with regards to the
safety, the one that is looking for the silver bullet – the easy
fix. The other is the organisation that looks long term and
takes a systems-based approach. The latter recognising
there is no silver bullet but rather many elements all working
together striving to improve safety which in turn will drive
efficiency and incredibly increases productivity.
The systems-based approach is hard work, its continuous.
At the heart is building a safety culture and one which is
practically based where workers buy-in at the coal face but
also management and leadership listen and support their
workers often through a Just Culture approach.
An example of a common silver bullet approach is the
grasping of telematics to address speeding issues and just
getting them into the vehicle. Job done, I now know where
my vehicle is, speed, harsh braking, over acceleration, etc.
The vehicle as a workplace risk is now ticked off what is next
on the list. If only it was so simple.
Interestingly, you do not need telematics to tell you that
you have a speeding issue. Infringements and driver history
will tell you that story – if they are monitored. Another can
be the sort of vehicles and how their driven by leadership,
big car, fast pace… And when you introduce telematics
into these sorts of organisations, you will get more data
simply confirming the problem you knew you had. The
challenge and another component of a systems approach
is dealing with the unsafe and often illegal evidence though
management frameworks, risk management approaches and
organisational performance management.
However, the all too often approach is being overwhelmed
by all of this data, no effective mechanism to deal with
breaches in a timely manner, suddenly the telematics install
becomes a growing problem. The silver-bullet becomes a
panacea and is an expensive new tool, so the easy out ignore
the data, change thresholds allowing greater tolerances
because it is all to hard.
Whereas, a systems-based approach uses many different
tools and telematics may just be one of many. The entire
approach is different, the telematics provider is a partner
in assisting and guiding focused on ensuring the tool is
helping address an identified problem. As such before any
investment occurs the technology should be trialled to
ensure it is the right solution, workers should be actively
involved and engaged to help ensure the organisational
culture is ready.
Remember the technology is just a small part, its inclusion
is a huge step change but getting the best outcome is not
about just introducing it.
The NRSPP Discussion Paper: In-Vehicle Monitoring Systems
(IVMS): Safety through good practice telematics identified
the following Five key considerations For the Successful
Implementation of telematics into an organisation:

1. Clearly defined goals
2. Selecting technologies for now and future use,
3. Building employee acceptance,
4. Real-time monitoring and feedback
5. Management of feedback
The guide is based on numerous interviews and case studies.
The NRSPP Hornby Transport Case Study created such a
strong safety culture that competitive safety shifted to a
teams approach.
August’s case study and webinar is an example of Southern
Cross Protection How telematics can improve driver
behaviour and safety culture which has gone through many
of the steps outlined in the discussion paper. Humans love
constructive feedback, even better is rewards and friendly
competition. Harvard Business Review identified that the
ideal praise-to-criticism ratio for high performing teams is
nearly six positive comments to one negative.
Organisation’s do not need to go down the competitions
path to improve its safety culture. Using telematics
constructively, being responsive when an event occurs and
use it to form a conversation and be armed with evidence as
to why safe driving matters is pertinent.
If you want more information on building a constructive
safety culture with incentives I recommend The Power
of Incentives in Improving Workplace Road Safety. This
approach illustrates an engaged organisation centred
around safety.
•	Be clear and consistent in implementing a safe driving
program
•	Good participation from the workforce
•	Get management buy-in
•	Be proactive in addressing issues
•	Get the culture right within the organisation
•	Use near-miss reporting to manage risks
•	Act on employee feedback and address concerns (where
possible)
•	Make safety front of mind, guard against complacency
The silver bullet approach will often come from the top
and often is not just applicable to safety but in many other
areas of the organisation. Other features will include poor
communications, grasping at big wins, poor leadership
accountability, weak career paths, high staff turnover and
the list goes on. The other is safety is viewed as a cost, not
an investment because when treated as such it will generate
returns.
How do other organisations treat telematics and incentives?
Is there a silver-bullet that we are not aware of?
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17-18 September 2019 - Melbourne Convention & Exhibition Centre, Australia

Australia’s largest national trade show for
the entire roads and transport ecosystem
Get in touch for sponsorship and exhibitor discounts
phone 02 8908 8555 - please press option 2 or email: roadsandtrafficexpo@terrapinn.com

Take the risk out, and put the adventure
back into buying your next car.

Start your search.
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jmc.com.au

Creating safer
temporary
traffic control.
The Portable Traffic Light uses
smart and innovative technology,
making it safe and efficient for
traffic controllers to operate.

tellium
ITS Technologies

Madison Innovations

innovatek
ITS Technologies

A Madison Innovation

trafiq

ITS Technologies

Made by Madison

Madison Technologies has created the next generation portable
traffic signal system, giving a great user experience that’s built to last.
o Lightweight Hand Remote Controller
with backlit low power LCD display
o Robust tripod with large footprint stability
that’s adjustable to suit any terrain
o Hot-swappable lithium LiFePO4 batteries
for continuous, disruption-free operation

o Extensive built-in safety features;
early warnings and alerts, GPS location,
compass direction and tilt warnings
o Portable lightweight design for easy set-up
with only 3 separate components to handle

Sales Enquiries 1800 72 79 79
www.madisontech.com.au
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eSTOPTM - Portable Traffic Light Solution

eSTOPTM has saved 2 lives in 2018 and protected
numerous road workers from injuries, burning heat,
abuse and fatigue.
Deploying the solution makes Australian roads safer and
ensures workers return every day safely to their family
and friends..
Traffic Controllers have long been recognised as having to
carry out their duties in a challenging and high-risk
environment. Working in live-traffic exposes workers to the
most obvious hazards like being hit by passing traffic,
mobile plants and machinery. In addition, they were prone
to sun exposure, dehydration, respiratory problems and
injuries from projectiles.
Addressing those daily safety hazards - Australian
Manufacturer and Safety Solution Provider Arrow
Emergency Systems (ArrowES) has developed Australia’s
first Type 1 approved and field tested portable traffic light
solution – the eSTOP.
The eSTOP has been introduced to Queensland in 2016 and
since has been deployed across Australia. With this
technology any organization and company along the value
chain of infrastructure development, regional- and local
government, maintenance and traffic control has the ability
and responsibility to improve workers’ safety and working
conditions, by keeping traffic controllers out of live traffic.

ArrowES’
eSTOP

eSTOPTM enables Traffic Controllers to
work outside live-traffic.
It is our joint responsibility to deploy
available technology and solutions to
keep our workers, sub-contractors
and business partners safe!
Trials of the system were conducted in partnership
with Downer and these trials demonstrated a 93%
reduction in the number of near misses on
roadwork sites when comparing eSTOP to the
traditional Stop/Slow baton.
Actual feedback from Traffic Controllers have been
overwhelmingly positive:
 “Feels safe as no longer standing in the line of fire”
 “The eSTOP can be seen from a long distance by
approaching motorists - great visibility”
 “We’ve not had to jump out of the way of motorists,
they (motorists) don’t miss the eSTOP”

Controlling Traffic from Safe Grounds with eSTOPTM

 “When it’s foggy or overcast they (motorists) can’t
see us. They don’t miss the eSTOP”

Contact ArrowES for more information about standalone and mounted options, sizing, add-on’s
and pricing via sales@arrowes.com.au or (07) 3881 3302 at 17 Bailey Ct, Brendale QLD

STATE SUPPLIERS

RPM

LDC

HIRE

EQUIPMENT

Samson Hire continues to be a leading hire specialist for Roadworks and Traffic
Management equipment in Melbourne and surrounding regions

RECRUITMENT
S O L U T I O N S

Samson Hire has been in operation since 2000.

Supplying the DNA of your business

We have the widest range of variable message signs available in
Melbourne and with our friendly, reliable customer service, we strive to
continuing being the best in the industry.
Planning Australia's Roads

1300 ROADPLANS

www.trafficengineeringaustralia.com.au

We provide our valuable customers with the following equipment:

Variable Message Signs
Arrow Boards
Traffic Lights
Light Towers
Speed Radars

Proud Member Of:

Phone: 1800 77 88 99
info@samsonhire.com.au
www.samsonhire.com.au

LARGEST STOCK OF VMS AVAILABLE | 24/7 CUSTOMER SUPPORT
REMOTE ACCESS | OVER 15 YEARS EXPERIENCE
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PLAY
WEBSITE

To subscribe to TMAA Detours Magazine visit www.tmaa.asn.au and click the TMAA Detours tab.
TMAA Australia
Phone: 1300 798772 | Email: tmaa@tmaa.asn.au | Web: www.tmaa.asn.au
Post: PO Box 474 ALBION DC QLD 4010
NATIONAL
SUPPLIERS

Australia’s leading manufacturer of Traffic Signs & Workzone Safety Products

