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The data behind this suggests total
expenditure for the past five years
and next five years as follows
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While there is a tapering off after
2023 the value of total spend
remain at 70-80% above the
spend in 2019 and 2020 and is
400% of the total spend on major
infrastructure projects in 2016

Each year in Australia traffic management is at the forefront of any
works on any site. including construction, infrastructure, roads, utility,
events, emergency, recovery, and health. This paper describes the
extent of activities and costs not only for traffic management, but
also for the government predicted spending on infrastructure. The
consequent increase in spend leads to an increased risk to traffic
controllers as a result.
Federal and state governments are bolstering the economic recovery
with $110 billion dollar spend on works with protective traffic
management the primary mechanism for WHS compliance. So,
what value do we put on protection? Estimates from contractors,
government and the traffic management industry show the
percentages of spend for temporary traffic management on works
particularly in the road sector:
TTM spend:
•
•
•
•

Major projects 3 to 7%
Minor projects 5 to 15%
Intersection upgrades 15 to 25%
Maintenance and minor works 20 to 40%

1. Historic and Future Spend / Value
a. Refer attached graphic from Macromonitor (sourced from
utilitymagazine.com.au) which shows the historic and future spend
on major transport infrastructure projects. There is a clear trend with
a massive increase in expenditure which will flow to all parts of the
transport infrastructure supply chain.
TMAA recommends that this investment be mirrored with improved
focus and spending on mandatory safety equipment and training for
use in traffic management to protect our people and all site users and
workers. To this end, this paper will be provided to government with
an overview to start this conversation.
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Estimates provided to the Austroads project in 2018 are as
follows; It was estimated that the National TTM workforce
was likely to be in the order of 250,000 to 300,000
individuals.
A risky business
As a high risk industry, traffic management has been
propelled into the limelight with a suite of fatalities
and serious injuries occurring across the nation. These
events have driven government agency responses to be
significant in recent years in recognition of realised risks:
i. QLD TMR – initiated Improvement at Roadworks Safety
Project in late 2013/ early 2014 in response to a series of
incidents across the road network
ii. Austroads – initiation of Strategic Priority Project
(special project) Safety at Road Worksites targeted
initially at identifying national and international best
practice, updating Australasian guidance and standards
and implementing nationally harmonised training.
Project developed to update AS1742.3, develop the new
AGTTM, update and expand the nationally harmonised
training framework and implement registration /
prequalification schemes for individuals and companies
operating in TTM

What does this mean for the TTM industry?
Assuming that total spend on TTM services
is proportional to the total spend, this
indicates an increase in each 2021 of 48% ,
and a further 15% increase in 2022 before the
forecast spend stabilises. This could then be
anticipated to result in additional workforce
demand of between 40 and 65% over the
coming two years. Where will these people
come from? How will industry meet this
demand? How do we avoid the problems that
arose in 2012 – 2015 with a large number of
serious and fatal crashes on the network in a
short period of time.
Note that this is just major projects and
does not account for smaller projects and
maintenance works.

iii. All States and Territories, ALGA and Federal Dept
agreed to support and fast track Austroads project.
iv. NT – fatal crash incident, subsequent WHS investigation
results in adverse findings against the Govt agency,
Principal Contractor and TTM contractor with
enforceable undertakings implemented
v. TAS – fatal crash incident and subsequent coroner’s
investigation found significant flaws in applied practices
and need for improved State Govt documentation to
ensure compliance to national standards
vi. NSW – Safe Work NSW take over responsibility for
management of all Traffic Control Work Training which
is formally recognised in the State Work Health and
Safety Amendment (Traffic Control Work Training)
Regulation 2019
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What other developments are being enforced to ensure traffic
controller and the public’s safety on sites across the country?
a. Portable Traffic Control Devices (PTCD)
PTCD been available for many years although portability is
improving rapidly in recent years
TMR (QLD) first started requiring these devices for TC control
on major roads in 2017 with a risk assessment required
to select manual TC operations over use of a PTCD. The
requirements for these devices has been increasingly tightened
as their availability has improved. Other States and Territories
support their use with varying degrees of take up. Some local
governments are considering going further in mandating their
use for all works.

With the continued
projects planned for
the next decade, the
Traffic Management
industry will be a
growth industry,
progressing a plethora
of projects in a wide
range of industries,
protecting all.

b. Variable Message Signs (VMS)
There has been a significant increase in capability of these
signs in recent years with improving technology allowing a
wider range of messages and instruction to be displayed on
these devices. Devices can be mounted on vehicles, TMAs or
trailer mounted.
c. Truck Mounted Attenuators (TMAs)
TMAs Have been in use for many years. Use is now
commonplace on busy urban networks and rural networks in
highly urbanised areas of the country.
Type II and Type II TMAs now available for a wider range of
situations including busy urban streets.

Contact TMAA for more
information on 1300 798 772 or
a copy of the full TMAA (ARRB)
survey findings.
Our thanks to State and
Territory Road Authorities for
traffic controller data, Janine
Bartholomew (A1 Roadlines) for
TMA data, and Dr Dan Sullivan for
technical data.

d. Other technological improvements to alert workers to
potential hazards
Radar speed detection
Connected delineation devices able to alert workers in the
event a device is hit

For more information
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